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Introduction 

Live long and stay strong – words that Molly wrote in the weeks 
before her death. And it’s the cornerstone of our mission today. 

In the more than seven years since Molly died, the personal tragedy 
of her loss has been repeated in families and communities right 
across our country. Here in the UK, we now lose one young person 
to suicide where technology plays a role every single week.

While we might never have anticipated it, we recognise that Molly’s 
death has had a profoundly galvanising effect. I am proud that Molly 
Rose Foundation has been at the forefront of driving much needed 
change – but we can also see just how much there is still to do.

This strategy sets out our plan for change: how we intend to 
address preventable harm, demand better and safer online 
environments, and connect young people under 25 with the help 
and support they need to grow and thrive. 

This is a big challenge, but we have big ambitions. This strategy 
sets out how we intend to develop to make the case for change, 
and to create conditions in which young people can live the safe, 
supported, and happy lives they deserve. 

This is our strategy to change lives and save lives. We hope you will 
help us to deliver it. 

Ian Russell,  
Molly’s dad and Chair of Trustees
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Our vision 

A world where young people can live long and stay strong.

Our mission

Suicide is preventable. We will reduce risks and deliver changes that can protect children and young 
people from harm. We strive to give under 25s the tools and voice to speak up and feel supported. 

How we got here 

In 2024, we spoke extensively to our partners and key experts in the fields of mental health, suicide 
prevention and online safety. We also engaged our Trustees and volunteers as we looked to grow and 
scale our work. 

We looked to see where we can make a difference. We aimed to learn where we could build upon 
our strengths, target our resources to deliver greatest impact, and work most effectively to deliver the 
changes that young people need. 

We looked extensively at the evidence base, heard from young people, and challenged ourselves to 
identify where and how we could deliver progress that can save lives. 

This strategy is the result – a plan that is built on credibility and ambition, and with hope and 
determination at its core. 
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Our impact priorities 

Between now and 2027, MRF will focus on four external impact 
priorities – this is our plan for change. 

Molly Rose Foundation will: 

1	 Tackle the drivers of preventable online harm, including through pushing for 
stronger tech accountability frameworks  
We intend to make the case for stronger and more effective tech accountability frameworks, 
including legislative and regulatory frameworks that are grounded in prevention. We will urgently 
make the case for change, and hold tech companies, regulators and Governments to account. 

2 	 Amplify the voices of young people and those with lived experience 
Young people and those with lived experience are hungry for change. We will build and amplify 
the voices of young people and those with lived experience of online harms, and ensure their 
perspectives build the roadmap for better. 

3	 Connect young people with the help and support they need 
We will grow and extend help and support options. We intend to develop innovative new ways 
to connect young people under 25 with the help and support they need to stay strong and 
live long. 

4	Build and grow our education and support offer 
Everyone has a role to play to prevent suicide and promote better mental health in young 
people. We will develop and scale high quality and age-appropriate programmes, working at 
the intersect of suicide prevention, mental health and online safety. Together we can give young 
people the support and skills they need to thrive.
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What we’ve achieved so far

●● Delivered over 200,000 ‘where to find help’ cards: since March 2020 we’ve 
provided over 200,000 young people with help cards offering immediate reassurance 
and signposting to trusted, high quality sources of help and support.

●● Played a crucial role in passing the Online Safety Act: one of the first major pieces 
of online safety legislation passed anywhere in the world – and an important framework 
from which to build on. Our campaigning was instrumental in getting this legislation over 
the line and included securing new powers to give bereaved parents access to their 
children’s data. 

●● Delivered high-quality, innovative research: we’ve shone a spotlight on how little has 
changed online in the years since Molly’s death, using innovative research to show the 
scale and nature of harmful content on social networks, and the range of ways in which 
algorithms and platform design features expose young people to it.

●● Supported over 12,000 children, parents and professionals with our education 
and support resources: through our programme of activities, including our Bags of 
Happiness offer, Mental Health First Aid and Suicide Prevention certified courses, Parent 
Workshops and our training and resources for professionals, we have equipped over 
12,000 young people, parents and professionals with the skills and knowledge to promote 
good mental health and support healthy young lives. 

●● Leading the debate on what comes next: the Online Safety Act was the start, not the 
end, of the journey to safer outcomes. MRF was influential during the introduction of the 
Act and we will continue to use our voice to call for future change by challenging tech 
firms, regulators and governments to move fast to mend things in our digital world. 

6
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What we will do 

1	 Tackling the drivers of preventable online harm, including 
through pushing for stronger tech accountability frameworks 
Technology plays a role in at least one in four deaths by suicide among young people aged 
10 to 19,1 and we now lose a young person to technology-influenced suicide every single 
week.2 Across the country, children and families are being left to experience the devastating 
consequences of inaction from tech firms. 

Although progress has been made, we are only in the foothills of change. Urgent and decisive 
action is needed to build and strengthen legislative and regulatory guardrails that can turn the 
tide on preventable online harm.

Neither can we take progress for granted. Technology evolves at speed, and the disincentives 
for further action are continuing to grow. Mark Zuckerberg has, for example, acknowledged 
that recent Meta product changes will mean that Facebook and Instagram ‘catches less 
of the bad stuff’ – cementing the risk we are going backwards not forwards on online 
safety risks. 

MRF intends to: 
●● Make the case for strengthened tech accountability frameworks: it’s time to ‘win the win’ 

on online safety, including through a strengthened and reworked Online Safety Act and regulatory 
scheme. UK regulation has the potential to deliver substantially improved online safety and well-
being outcomes, and at a time of challenging political conditions elsewhere, to lead the way on 
safety and well-being by design initiatives. However, this will require substantial strengthening of 
the existing legislative and regulatory frameworks – and taking on powerful opponents of change. 

●● Leverage the existing regime: while the existing Online Safety Act is far from perfect, it is an 
important foundation to promote safer online outcomes and presents real opportunities to deliver 
strengthened tech accountability outcomes and secure tangible changes in children’s safety and 
well-being. We intend to fuse high-quality research, lived experience and high impact advocacy 
interventions to make the case for operational and regulatory progress. 

1	 Rodway, C et al (2023) Online Harms? Suicide related online experience: a UK-wide case Series of young people who die by 
suicide. Psychol Med 2023 July 53(10)

2	 MRF analysis, applying Rodway’s analysis to ONS datasets on youth deaths by suicide. 
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●● Respond to a growing and agile set of online risks: the online risk landscape is rapidly 
changing – young people not only face the damaging effects of harmful algorithms and high-
risk design features, but new and evolving threats such as sadistic organised groups targeting 
children for the purposes of suicide and self-harm. MRF will ensure children and young people 
are better protected from increasingly severe and diverse suicide and self-harm risks, and 
challenge government and regulators to stay on the front foot in the face of an ever-evolving set of 
threat dynamics. 

●● Make the case for innovative new accountability and transparency frameworks: MRF 
intends to build the case for broader and more radical approaches to transparency and corporate 
accountability, including an emphasis on regulatory approaches that target new duties of candour 
and conduct. We intend to draw on lessons from corporate accountability standards in other 
sectors, including the fight against climate change. We’ll ensure the UK and EU regulates with the 
interests of victims, not tech companies, consistently front-of-mind. 

 Our high-profile campaigning, influencing and 
public affairs work ensures we can influence and 
lead the direction of online safety policy at the 
highest levels 

MRF’s research and 
analysis regularly 
makes front pages and 
underpins our campaign 
for safer outcomes 
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2	 Amplify the voices of young people and those with 
lived experience
For too long, the voices of young people and those with lived experience have been denied 
a seat at the table. Tech companies have operated a business model where children and 
families bear the cost of their inaction, while their voices are stifled or ignored. 

This is changing, but far too slowly. Here at MRF we strongly believe that those most 
impacted by harms not only deserve their experiences to be heard, but that we cannot deliver 
better and safer outcomes without them. 

That’s why we are committed to building and amplifying the voices of young people and 
those with lived experiences of online harm – and to challenging government, regulators and 
tech firms to listen to and act decisively on what they have to say. 

MRF intends to: 
●● Build and grow our youth lived experience capacity: MRF is grounded in lived experience – 

and we will always ensure the lessons of Molly’s death act as a catalyst for positive change. Now 
we must go further. That’s why we intend to build new networks to amplify and grow the voices of 
bereaved parents and young people directly impacted by harms, working in partnership across the 
sector and drawing on well-established models of best practice.

●● Develop and promote lived experience voices and 
perspectives: we will grow, support and mobilise a 
wider pool of lived experience perspectives, and provide 
contributors with a platform to share their insights, voices and 
experiences. Lived experience voices will play an important 
role in developing MRF’s work and in shaping our priorities. 

●● Shine a spotlight on suicide forums: scores of UK families 
have lost loved ones because of the scourge of pro-suicide 
websites and the failure of public institutions to join the dots 
and act decisively against them. We will work with bereaved 
families to support and empower their collective voices. 
We will challenge governments, regulators and service 
providers to ensure they hear the voices of lived experience 
perspectives, and to urge them to learn much-needed 
lessons and prevent further harm. 

●● Embed youth and lived experience voices into the safety-by-design agenda: people with 
lived experience intrinsically understand the problems and are well placed to play an important 
role in developing solutions. That’s why we intend to bring together lived experience and youth 
perspectives, alongside trust and safety and engineering perspectives, with a stated objective 
to build and explore new safety-by-design and wellbeing-by-design solutions. It’s time to build a 
more deliberative and considered safety dialogue – and to put children and lived experience voices 
at the centre of shaping positive change.

In May 2024, MRF partnered with BBC 
Breakfast to produce an hour-long special 
telling the stories of bereaved parents. 
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3	 Connect young people with the help and support they need 
Since early 2020 Molly Rose Foundation has issued over 200,000 ‘where to find help’ 
cards, signposting young people to high quality, trusted sources of mental health and 
well-being support. 

Amid a broader crisis in youth mental health care, more young people than ever need high 
quality, expert sources of help and support – and sometimes this is urgently needed in a 
crisis situation. 

During this strategy period, MRF intends to substantially expand our support offer, and 
to explore innovative new ways to signpost young people to the help and support they 
urgently need. 

MRF intends to: 
●● Scale and expand the reach of our ‘where to find help’ cards: demand 

for MRF’s help cards continues to grow rapidly year-on-year. We will scale 
and expand the reach of our signposting services, helping to reduce barriers 
to access to and awareness of high quality, multi-channel, 24/7 support. 
Working in partnership with schools, universities and safeguarding services, 
we plan to at least double the reach of our current offer. We plan to explore 
new digital means to connect young people with trusted sources of help 
and support, including through a new digital help card.

●● Develop innovative new routes to offer signposting support: we 
will explore and develop new ways to offer advice and signposting 
to children and young adults, including new ways to ensure young 
people can access help and support wherever and whenever they 
need it. MRF will explore how we can deepen and develop existing 
partnerships, including our ongoing partnership with ‘Find a Helpline’ and with 
other trusted organisations providing specialist sources of mental health support and 
expertise

●● Bring mental health to the High Street: MRF will explore and look to develop new means of 
offering support and well-being advice to young people, including through the development and 
expansion of our Coffee for Molly programme. We will look to explore an expanded role for vital 
community assets and meeting points, including the role that coffee shops can play in signposting 
and providing direct mental health and well-being support. MRF will explore opportunities to trial 
and develop direct provision. 
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4	 Build and grow our education and support offer
Everyone has a role to play to prevent suicide and promote better mental health in young 
people. We will develop and scale high quality and age-appropriate programmes, working at 
the intersect of suicide prevention, mental health and online safety. 

Our goal is to support and connect young people, parents and safeguarding professionals 
with the help and support they need. We intend to develop our education and support offer in 
schools, leveraging the opportunities presented by England’s Curriculum Review. 

MRF intends to develop a high-quality PHSE and RSE offer focused on critical literacy, 
online safety and suicide prevention for secondary schools; build and expand on our parent 
workshops; and continue to expand our age-appropriate, wellbeing-centered offer for 
primary-age children.

MRF intends to: 
●● Develop an online safety and suicide prevention 
offer: the Curriculum Review offers a once in a generation 
opportunity to embed critical thinking, online and 
algorithmic literacy skills and suicide prevention onto the 
curriculum. MRF will develop high quality, evidence-based 
set of resources as a central part of our secondary PHSE 
and RSE offer. We will explore how we can best work with 
partners to achieve our desired scalability and reach. 

●● Extend and deepen our offer for younger children: 
our Bags of Happiness programme has already provided 
thousands of Key Stage 2 pupils with resources to 
reflect on happy memories and to teach practical skills to 
support their well-being. During this strategy period, we 
intend to scale our Bags of Happiness offer to support ever 
more children, and to develop tools, materials and lesson 
plans to support age-appropriate, high-quality support for 
primary teachers. 

●● Support for communities, parents and professionals: 
MRF will expand and deepen our training programmes and 
resources, building on our existing certified Suicide First Aid 
and Youth Mental Health First Aid course and workshops. 
Starting from the premise that everyone has a role to play to 
prevent suicide and promote better mental health, MRF will 
train and support everyone involved in day-to-day contact 
with young people. We will offer a growing 
programme of mental health and online 
safety resources to parents, professionals, 
communities and organisations. 
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Achieving MRF’s long-term growth,  
scaling and sustainability

This strategy sets out a rightly ambitious plan to deliver our external impact priorities, but we also have 
another major focus in the period: to ensure that MRF grows effectively and sustainably. 

If we are to deliver on both our mission and external impact priorities, this requires us to build and 
scale a sound, sustainable and well-run organisation. 

As we grow, MRF must scale into an effective, long-term voice, capable of standing up for young 
people both now and in the future. Our final two internal impact priorities focus on this goal. 

5	 We will develop a strong and sustainable income 
generation model
We know our mission matters, and we need to be here to deliver our impact for many years 
to come. 

During this strategy period, that’s why we’ll build and implement a long-term plan to ensure 
our sustainability and growth, with a strong and ambitious strategy that maximises our 
income and secures a growing, deliverable and diverse income mix.

We will broaden our relationship with our supporters, telling a clear and compelling story of 
the impact that we can make, and underlining the sector leading nature of our work.

We will look to build deep and effective relationships with trusts, foundations and other 
external partners, highlighting the urgency of our mission and the game-changing difference 
we can make. 

We will also test and develop new ways for people to support and engage with our work, with 
clear and compelling ways to support our mission and ensure young people get the help and 
support that they need. 
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6	 We will grow sustainably and effectively, prioritising our 
governance, culture and values
MRF is growing, but we need to do so sustainably, effectively and with impact and our culture 
and values at the heart of what we do. 

The Foundation will strive to demonstrate the highest standards of governance and 
leadership, with a clear commitment to continuous improvement and to ensuring we are 
recognised as a well governed and well led charity. 

MRF is determined to live our values. During this strategy period we will foster a supportive, 
mission-led culture in which our staff and volunteers feel part of a broader goal, always 
knowing the role they play in changing young people’s lives.

We will ensure we are a sustainable charity that lives within its means and that spends donor 
money well. We will develop and mature our approach to corporate planning, performance 
and risk management, with a new Chief Operating Officer and Board sub-groups to ensure 
our smooth functioning, good governance and to ensure effective and efficient delivery of 
our work. 
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Our values 

Our values guide everything we do – from how we push for safer online outcomes; build support and 
education that can change young people’s lives; to how we will work with each other, our supporters 
and partners. 

Authentic and independent 
●● We speak with an independent voice to drive safer outcomes for young people
●● We are committed to championing the cause of those with lived experience and being authentic to 

their experiences 
●● We are focused on the causes of suicide among children and young people under 25

Collaborative and open 
●● We work collaboratively to build trust and cooperation, recognising partnerships as an enabler 

for change 
●● We celebrate and respect our differences and believe diversity makes us stronger 
●● We are open and honest about our strengths and our challenges 

Authoritative and evidence-based 
●● We know we can only succeed when we are authoritative and credible in our claims 
●● We build consensus and use evidence as our currency for change 
●● We are rigorous and professional in everything we do

Supportive and empowering 
●● We support and empower ourselves and others 
●● We know our people are our greatest strength and we invest in their wellbeing
●● We know that how we deliver is as important as what we seek to do

Principled and determined 
●● We are principled and determined in the pursuit of change 
●● We strive for meaningful and credible impact 
●● We are driven by the importance of our mission and the importance of standing up for 

young people
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How we will deliver change 

Our vision A world where young people can live long and 
stay strong.

Our mission Suicide is preventable. That’s why we will reduce 
risks and deliver changes that can protect children 
and young people from harm. We will strive to give 
under 25s the tools and voice to speak up and feel 
supported. 

How we deliver 
change 

●● We tackle the drivers of preventable online harm, 
including through pushing for stronger tech 
accountability frameworks 

●● We amplify the voices of young people and those 
with lived experience

●● We connect young people with the help and 
support they need 

●● We will offer education and support programmes to 
ensure every young person can thrive 

Our enablers ●● A strong and sustainable income generation model

●● We are well-governed and well-led, managing our 
resources and growth effectively

Our values ●● We prioritise our people, culture and values

●● We are:

–– Authentic and independent 
–– Collaborative and open 
–– Authoritative and evidence-based 
–– Supportive and empowering
–– Principled and determined 
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https://mollyrosefoundation.org

Written by Andy Burrows, Molly Rose Foundation 

For more information, please contact  
hello@mollyrosefoundation.org
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